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Our

& Econe Square is an audit and consulting company specialized in the measurement and
control of companiesoperformance and aimed at giving the right focus on marketing, economic
or financial issues to decision makers so as to facilitate the decision process.

& Thanks to a great expertise in quantitative evaluation methods, we intervene more specially
on pricing optimization, cost control and valuation issues.

& These interventions are mostly done the telecommunications industry and, by extension, in all
deregulated or deregulating industries.

& Through strong partnerships with other consulting and market studies companies, our
intervention realm cover as well strategic missions as the setting-up of operational plans.
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Pricing, Costing & Financial Control

Units

N

Pricing  Costing

J
¥

Financial Control
& Performance
Management

© Econe Square 2007




B e

What economic focus ?

Division
r Allocation 1 -
Product / Offer Product / Offer Process focus
Accountancy Vision Allocation Allocation

< f

_ R _ I B =B i eption
Data processing | l I I I i

— RARAAS
_—=ssesss

uction

Cost Allocation

Support activities costs

P | ==
b TR = @

Profit & Loss per
Product & Division

- &8 - R

Product Focus + Dynamic vision

© Econe Square 2007 . . . . . .




2D »

A Our company

A Our approach

A’ Industries we cover
A Our consultants

A Contact points

© Econe Square 2007 . . . . . .




2D »

e o eg— -

wf-—‘
Intervention realms O
o 4
.
6 @

g 2

-
o ©

© Econe Square 2007 . . . . . .




sguare

e o eg— -

Strategic Analyses

Answers
brought by
Econe Square
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Market studies
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Telcos economics & Performance control

Internal factors

External factors

Interconnexion Costs
Optimization

Regulation
Technological . Domestic Network election
Evolution Domestic Network & dimensionning
Operating costs Optimization
) Of processes
Services Development Costs and supply
chain
Wholesale Coherer)ce.of Sales
. i : And distribution
Competition Direc Indirect Sales Policy (Pricing)
Demand Evolution Corporation SME  SOHO Residential
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