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Our

& Econe Square is an audit and consulting company specialized in the measurement and
control of companies’ performance and aimed at giving the right focus on marketing, economic
or financial issues to decision makers so as to facilitate the decision process.

& Thanks to a great expertise in quantitative evaluation methods, we intervene more specially
on pricing optimization, cost control and valuation issues.

& These interventions are mostly done the telecommunications industry and, by extension, in all
deregulated or deregulating industries.

& Through strong partnerships with other consulting and market studies companies, our
intervention realm cover as well strategic missions as the setting-up of operational plans.
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An integrated approach ® strategic analyses

* Infrastructure
Investment « Human resource Profitability

Financing » Technology
* Procurement

9 Costing

e Market Studies
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Pricing, Costing & Financial Control
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Pricing  Costing
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Financial Control
& Performance
Management
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What economic focus ?
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Strategic Analyses

Answers
brought by
Econe Square
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Market studies

Answers
brought by
Econe Square
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Financial control

Answers
brought by
Econe Square
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Pricing Policy

Answers
brought by
Econe Square
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Telcos economics & Performance control

External factors

Regional

Domestic Interconnexion

Regulation Interconnexion

Technological
Evolution
& Convergence

Internal factors

Interconnexion Costs
Optimization

Local
interconnexion =

Network election
& dimensionning

Optimization

Of processes
and supply

chain

Competition Indirect Sales

= Direc

Corporation SME  SOHO

Demand Evolution =
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Common issues to deregulated industries
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Generic Methodology

Preparatory
Stage ‘
Establishing of

Mission
Objectives

Mission Synthesis and outcome
Stage ‘

of mission

Presentation of
mission results &
synthesis

Definition of
expected results
and deliverables

Mission
debriefing

Validation of Eva?sast:gﬂ .
elaborated objectives
methodology compliance
S o

Elaboration of
previsional planning

Internal/External
Communication
Plan

——

© Econe Square 2007




sgquare

Consultants profiles

& Open mindedness & listening capacity

& Competence & polyvalence on economic and financial issues
& Rigourous & synthetic state of mind

& Result-oriented analyses

& Strong adaptability & flexibility due to our size
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How to contact us

By mail

Econe Square

73, Boulevard de la Libération
94300 Vincennes

Tel : +33 (0)1 74 50 66 99

By e-mail

For all your information requirement
info@econe-square.com

For all recruiting issues
recruiting@econe-square.com

Pour all other inquiries
contact@econe-square.com

Transportation

Metro: Chateau de Vincennes
RER A : Vincennes
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